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2018: 
• Randolph County Comprehensive Plan

• What is a Comprehensive Plan?
• Policy document that guides decisions related to 
     land use, mobility, amenities, and economic 
     development. 

• Entities Involved:
• Randolph Co. Commissioners
• Randolph Co. Council
• Randolph Co. Area Plan Commission
• Comprehensive Plan Committee
• Planning Consultant

• County Trails:
• “A future, county-wide trail network would connect Randolph County’s 

numerous tourism and recreation destinations. But rather than use one 
or more of the vacant or abandoned rail corridors, community leaders 
offer that enhancements along some of the county’s existing road 
network as a viable option for establishing a county-wide trail network, 
over time.” Randolph Co. Comprehensive Plan 2018, Page 50
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2018: 
• There was a need to address economic development and population decline.
• Looking for new and innovative strategies to invest in the community, in hopes of 

creating a desirable place to live and work. 
• RCU & CFRC partnered with Indiana Communities Institute (ICI) of Ball State University 

to develop a community engagement campaign – Cultivating Community.

2020:
• The Cultivating Community report was completed. 
• RCCultivatingCommunity.com
• Five main themes were discovered:

 

2024:
• CFRC partnered with BF&S to initiate the Randolph Co. Trail Master Plan
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MASTER PLAN
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“a document and policy guide designed to help 
communities create a vision of what they want to 

look like in the future.”

Types of Master Plans:
- trails
- parks
- roadway
- airport
- community
- campus
- residential
- downtown
- land-use
- etc.

STEP 1
in the design 

process.



MASTER PLAN FINAL PRODUCT
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NO 
CONSTRUCTION 
PLANS

NO PROPOSALS 
OF PROPERTY 
ACQUISITION

• REPORT THAT IS 
DESIGNED TO BE 
FLEXIBLE

• PROPOSED 
INFRASTRUCTURE 
MAPS

• COST ESTIMATE
• FUNDING SOURCES
• IMPLEMENTATION 

STRATEGIES
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1. 
INVENTORY

2. 
ANALYSIS

4. FINAL 
PLAN

5.
ADOPTION

3. DRAFT 
PLAN

COMMITTEE REVIEW

PUBLIC INPUT

CULTURAL CHARACTER

COMMITTEE REVIEW COMMITTEE REVIEW

COMMITTEE REVIEW

MASTER PLAN DESIGN PHASES
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PUBLIC INPUT

NATURAL FEATURES
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PROJECT GOALS & OUTCOMES
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Improved economic 
development

Providing safe 
connections

Increased recreation, 
and improved health & 
wellness

Environmental 
conservation & 
improvements
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TYPICAL TRAIL SECTION

TRAIL BUFFER ROADWAY

+/- 10’

8’ - 12’2’ Shoulder 2’ Shoulder

Surface and pathway 
geometry is required to 

meet PROWAG and 
ADA guidelines. 

Crushed Stone, 
Asphalt, or Concrete 
Surface Material 

Right-of-Way: Minimum of Path 
Plus Shoulders. Impacted By 

Several Variables.

2% Max. Cross Slope
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DRAFT COUNTY-WIDE TRAIL PLAN

5 Local Connection 
Trails

8 Regional 
Connection Trails

Area of Scope: 
Randolph County
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Over 90 miles of Trails



DRAFT COUNTY-WIDE TRAIL PLAN
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5 Local Connection 
Trails

8 Regional 
Connection Trails

Area of Scope: 
Randolph County

Over 90 miles of Trails



1. WINCHESTER – UNION CITY

Option 3: SR 32
10.2 miles

Option 2: Union City Pike
7.8 miles

Option 1: 300 N
10.5 miles
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2. WINCHESTER – PARKER CITY

Option 2: SR 32
13.4 miles

Option 1: 300 N, 700 
W, & SR 32
14.6 miles
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3. WINCHESTER – RIDGEVILLE

Option 3: 100 W
8.5 miles

Option 2: 200 W
9.3 miles

Option 1: RR Corridor
9.2 miles
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Option 4: US Hwy 27
9.2 miles



4. WINCHESTER – LYNN

Option 2: US Hwy 27
8.6 miles

Option 1: RR Corridor
7.2 miles
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5. WINCHESTER – CARDINAL GREENWAY

Option 2: US Hwy 36, 
Huntsville Rd
16.4 miles

Option 1: US Hwy 36, 
SR 1, SR 32
19 miles
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6. UNION CITY – RIDGEVILLE 

Option 2: SR 28
12.8 miles

Option 1: RR Corridor
11.6 miles
Indiana Visionary Trail
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7. CARDINAL GREENWAY - LYNN

Option 1: US Hwy 36
12.1 miles
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RR Corridor Majority 
Owned by ANR 
Pipeline



8. MCVEY FOREST CONNECTIONS

Option 3: SR 1, 900 W
6.4 miles

Option 2: 800N, 750N
6.7 miles

Option 1: SR 28 & SR1
6.7 miles
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WINCHESTER LOCAL TRAIL CONNECTIONS

Goodrich Park to 
Fairgrounds
3.7 miles

DT to YMCA
1.4 miles

DT to Speedway
2.1 miles
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UNION CITY LOCAL TRAIL CONNECTIONS

Union Schools to Trail
0.4 mile

Gateway Trail to 
Harter Park
1.0 mile
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NEXT STEPS FOR DESIGN

Cost estimates

Update trail routes

Public input
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Implementation 
strategies

Prepare final master 
plan report



Jessica Nix, PLA
BF&S

Project Manager

jnix@bfsengr.com

Grant Cox
Community Foundation of R.Co.
Scholarships & Community 
Development Officer
gcox@randolphcountyfoundation.org

TEAM CONTACT INFORMATION
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